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t'^CCORlrS 



HyiCORj^}rrilfH TTift: AitbkjiHLdar W, KixtBr 

Deputy for COfUiB to cuirusKACT? 

SUEJjjCT: Acttou Procru tor Attuk oc VC Jnfru triacturo , 



I * PUHPOflF 



{a> To ooordLtuto uod e1t« ut tMpotus to U& uij gva 
oporntlooB^ b^k tBtolUjfOJiCfi oollofition mnd ppocus^ltiff hnti 
ictlon op«ritlot]«i ttwurd eHjciuAtlon el^ V(j Infra- 

Btrwctnro, 



Cb) TO «iHUf« thMt b&Bls procroiw oonductad by 
0 Vii/U 5 wttiniAfttlona #.tol coa;>otioBtm^ o* ts«y rtltte 
to Idtntlfloition, ofploltAtlou ud ellminmtloa of th^ VC 
inXrftstructars* sT* »htu&llT co*|»ttibl«. cootliTBotio , fi.nd 
fully ojEfsetiT^^ 



II . I>J aC UBS ION 

BfBfih hMM Hccoapllahed a^ninst tlu^ VC 

lofraatr^tnr?, isuoH mm tnn be bocoapllBhed by olosor 

^ uulflftd BUtti^aent ftJld Joint cOordinntion of tfes 
varied profTOM in In addition ^ Joint 

OOOrdLMtloD and ottnenrtad notion cm [yencrjitf* ipubatautlnl 
lafln^noo moa prernBuro tm th^j CVtf at all lAtfola to belai: 

prodoctlv^ aod caerdinat^d oi^^ratlon agtlnat 
tai VC infra* tmeturE^* 



« wrn=i.N ’ Qg^JLS _Jime 1967 , COULib]tAC¥ npi^rovoq 

a ^CC^.tL propoBal for tho^oordlaatloJo and »ansenH«Dtj' 
tbrouKh a Joint clvil-filLltmey mmn^-^apat ■tnicturo, of 

attaefcn on the VC infra* t rue tiirt and 
iwoje, rhifl MniECKcnt ntructurE #111 be 
bonded by uepntj- for Ci&uS to CO^^milACV, lULd mill function 
t^ou^h a *eriaR ot coordinating ci»itteeB and/or intell±KcocG 

CfOter* ranging frc» aatlonal 
i i^trlct lc 7 Ttl, parallalln* th« i:s and 1 VN laUitPry 
cosmaad otnictur^'* Jn Eontb Vletiiiiij^ * 



I'kCiJ,.:: 



OmVi^-4 

■ at :i £\;.A TWTj.iiVAlj;: 
riJ.'.D J'Fj' il lin V):' /i Itb * 












- ■? - 



propfj«r;(3 aanf;a'‘TK<!jit e for tofru™ 

ntraaturci Inia lli^uJkoi? Cooa-disc tigu ftjid i jcoloitiiti&a (rC'LSj 
will utill^o .nx.tli.jj and tcennic^a 



aetltin pm^TJUi for ao^tlfla a atsMrtl-UTj E.nd 

^->ctisaiJ nttaaii m tine VC Inf™ tracturo will L- 
KlAtlna ppacrfim,T or ri.(TdirC4^tf , botti tiU und 

ftKiitMJt tlu, infra- 

1 » of tltj ajttl"±iifrtstr^ctiErF? jfrrocrBM irliXols 

Jill T^Q ilvs ;>riorlty fi-tXentlou ej^ : 



Ji:v •!.. 



t. CiHtrftlU.jd oTaloAtlon of prf>MLBR *t nil 



baa d -m ^oatiau^ ^atratltifl af ijqntrali:s^d eTild4ac>» 

of tbs *tnietiLr-r.= , strauPtb 

fSrc^ ^ lBfrsatnwtttr« (bj*ci of tb< aTBllablf 

forc,^-# Md r^tfoar«ym sr^^aponfllT* to Uts/GVjf control v ; Cfwwn 

kncoflt^j^e atKf imdi'rttaijiJliis of VC OraiiHs.tlao inri rSjictlodliyc. 

in+K.TiT4 t*pruT^5d ODordlixMticFQ uf lofrastruotta-ir^ 

int.lllg^MG caUc!otltm a&d collntlco, aLoj-f ^gol-etlT« torji-t- 

^ eauTdinjitloa of intniBtractnrB lotonn„oes Lid 



d, Rf>tlistic dlTliloD of effort 

operation, aa4 Mid literal'^ 

courcinatlwi of effsrt for ^^fflct,^acr and ftopctoisy ai effort. 

j-»*-*,* ^ j/ ■**Li»L5cwintrj port lbs and Infurndtlon avut-HLit 

fortlier f:XplDitod to Bbppart op^i-atlona and to 

ractirrs and to ai^io rt«j<aislvo to najisgsaaoBt o^^octloxl, 

t-irax»tHMi oxplsitsticn pi lafJBStJTiCtoi'^ nrlsoDpaE, 



cotJiDrs'.UL 



COItPIMIIAL 



- 3 - 



or civil Vc d^f^ctorH, to lutludc tUe uropLr 

iianctloniiQff of ay stains In b^ijig and prop* if and oriasirt fc^edhncli 
Of l^ofnatloii frsa higher to lower ctheloBS^ and ao on, ’..ach 
of thoBo problPKs ^leqlllr^3a centrali^s^id staff =r-hjily »lth t% v±c-w 
to coain^t up rlth epeclflc nctlon rrcoaeic-ndutioiie, 

ni» ^:a^U]eTONL^ 

Cerialo sorvicts of cciauBon concom tnati oeIv b* 

CEi^rrlod out Rt t?t-‘ Stlgon and a tontruLl staff si--f(;ii 3 nis:ii 

J.0 roqiAlrCfd to wnpiKir-t the c&ordluJttion of natlonwtti,» ^^roj-^ranis 

yoroovor minqa thw CEjam^nd tatruetTaro of thu 
cJvJl Kttd ttilltftry orRunl^^LtloiLH nnd of thd yti and 

cotaaianxl ii«<)hniiiiii;fl ij, ficFUth Vtotuiun all converge nt tho Cnrps 
iRCtical Sone lev-i, it is n^eosaary to estnbllBh at IcvcfX 

focal points and ;i(jiii7aloat prosedyras for c^sordi nation 
opflratlons> .^evortholosu, the euiitcr of gravity 
01 Intclllgoocc callectloD a.od syrtthaniv concumlii^ Infrp- 
ritt ^ ** ITTOvtaCu nnd thfi jnnln (tolght of the Pttneb 

dlatrLt ^ «unLiTiitri.t at both province aud 

IV* --aJjCcatKJ .^-ATI Q-M a 

^■ppr&TD thft ftfitlpis profrrfba at TAD t:. 



Wj'Di'. 

of ^ j OObvL f 



TjiJj i and 

jAli D - /.ctioa I’TOgraifl 



^UuM&ry 



1 - Ebtc/Sec 

2 - Ciiit 

1 - ACofS, CORDS 
1 - D/rCEX 

M AC J 01E.-ICEX : f! JPaviver ; m oo : 2l J llI ^7 

1 ~ D/ICSX 
1 - PD/lCJi 3 t 
1 - cyitDc/p 

1 - JP/S3 



coiiTii.i:riiiAL 






"■i ' 



TIR A 

ATTACK VC imr]XA = nttJCTLTSj’: 

^bcaAH'Tmruh 'ooa^Hf 



1, This proigxvA, irodtr tJirj titl« ''InJmatrncttiPo 

Intftlllc^nCfc CoorrilnAtlctti KUd Rifjlolt&titm" tra<i 

u.ppr^nt ±n craaetpt by C^3SHJ:i£j^CV on Ifi Juba 1^07, 

2 , ThE! {teigoa-lr^^fil JCE)t CcBniitt«a, cbalrad bv Deputy 

£or CapjJS to CCMCS’-t/.CT , hsL# h-ld Its tnitUl 
aretatJliuhod Its b«»lc opcr>tl&K[ policy far ncbodullsfmr yf 
futuro ■otttlnK* and. atccapllnhuoiit of routine policy 
eckfjrdlnatlQn. In addition to tlio Cluiiraan, its m< 5 BborS 
iBcludoj ABslsbani to the A^busador^ ACofEj J-Z 

fl-od ACnfia^ itACV; lUrd ChioJ* IRorol^jtlOBary Dev'clofMB®B-C - 

l:-lvlslaai GOFtE*t. 

* ^ 

3, Thd SpHjolal AiapsietaJit to thn Aaihasatador ham Gutlin^rd 

to Lrlgadlgr (Vendral DUector tioonral Nfttlonnl Pollen, 

the propoaad ICEX atrijcturc, and indicated to hlir ih^t tb^ U»-j=. 
side l 9 xu-gently studying s?iysf and sretna to better foetiB and 
coordinito th^ coablno'd attnet tm tho VC Infjfnstrvct’jro^ 

4, A ^alffon ntaff la bf^lng establiahcd and h 4 is 

tMifuis tn function on a !$k<»lntal tmala, f(rportln(f directly to 
c^puiy tov CoaJiS to CQUUHWACV, to eupport the ICEX Coamlttee 
and conduct the day-to-day bjaainess ot ICTU at tho Saigon 
l'3Tal» The Tjlr^tar find Ek?p«ty rirector oj this staff httvs 
bJOB c-rovldod by 06 A and isACf, rospi&ctlTd ly , ns rtll the 
r^lador of Ita persounel. To wuppl naat th# oniMtbUltlcs el 
thin flCnff, ntiibslaiitl aonlctiiLaeft t-j boiua mro^iridjd tta rf^ 
lUlred by OiiA iUiCf* 

_S. }L\OV ntsslon dlTE-ctlFs for lutglllgcnco Caordlaatian 
and r^aploitaticg for Attack on VC Infra^ructuro taaa b-j^n 
ewrdiaated aman^ the concerned MACV stalfaj, tad publlshvjd, 
with an duty of & July 1007, 

0 * 'th^i first Of a scricn of i^JSA-Mpocysored conferences 
h 5 HE bisja held to Uisenae the organlEfttloa of the VC lufrs- 
Etructiaxe, and the a lection and operational attsek on 
critical W. taxij-t personalities, 'Chluf^ ComiterlatcingcDc: 
rilvtsion, HAC j- 3 , attcrdi?d thlo acatlbg* 

7. In ctaBSAry, tho basic ori^anliAtianal ectioce aro uudar- 
My, and fundara.T-iital opgratloff proc&dux'ea it :uid lilEslorifs and 
ItmerlaELfl litatetionta arc b&ing developed to d’-^fiUh^ relatiomhlprB 
beti»?en tb^ spy-jral Ir-vcls cf coordlna tlou, and to ^EtP,bliah 
their rv^ipjcttv^ rcnpongibiiitles . 



CO^XIDS^TIAL 









s 



TAB U 

ITTMIK QW VC lagmABTRtJGTU^ ACT! OH PHOCPuAW 



1, JWlCV MisBloa dlr^ctlTfl e^ntufallBhlnjr tti® nvnttij'c.^i^nt 

^ehtqiiM Jar l^rMtmctiir* laJalLlcenca CDorfllrtitloB im-ij 
LscploltBtlEJn (ICEXJ) follow throiltrt wit^l ui'castuBry . ^mjtil^ontmry 
uplsikcatlni^ iOfltTuctloDim^ dlractlvo* and/'or £Uld&pe^a, (Tab 



Srlaf t^orpa JohIgt ftrtd "their d0p"utl9« oa "the IC?S 

DQ&oapt LB4 U» ralAtlohnhlp to the c^ndoct of afttl- 
InfrMBitruatiU'D □{mrAtlocbi . (Tab Z) 



3, i>&ai£iuit? Corps ICKX CoordllUitcr«[ ootrromi Corps Cat- 

^ eiplsta to sppnpristo waA rvHAT luiit ocn&R 
And lntslltgeiioif/oo«nterijitslllgo[»s^ serlmors the IC^ 
tsd obfoctlves* SelwDt Prowiocs IC13C C oar dliui tors. ( 



eoDctspt 
fcb 3; 




E, Cowplats orysAl^Stton sad unqias of the pfcojetsl JClJi 
d^nlap roaulsite slssiopa pad fujuliosq stAtomafitsi preftoTB aa 

i«U:LT '**"'• “ «p.rt««c 

j serios of Kuldellftes for tju-Ioim hBpects 

of anti-tafrfcfltmctcLro opemtloaig „ {Tsh 3 ) 

a«»Q3«iT BlUtsnf porsonnol suffwatstlon of 
e^atnstia^ olwaentji »t corps, prcvloo«j and dlstflot ItTsl;, 



7. tht Dirsetor G*nanl af KUtlonsl PoUct ia detail on 

^ Htfrsetrnet^e, sjid hi* ondort«Ksnt atid 

b^5T?fL L effort. Follow through vitb 

iBfrA*truoture Intelligeiice collect lOG rt>qulr^>neDta 
coUatlao ud dl.^-»liiatlwi , rccom ^ad 
n^e^sa*T7 ch^ifi in tbo lotorast of creiter afficiency, 

"ap d e S t 1 b f (Lot loti of B L' Vfi.t'a 1 i ^ ^ t argot w&lootioft, 

tTab SfWaral of latolligunca HOA’dtt , 



courrpon'i/u.' 



i-j- -. 
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PbarlAT aJlEl raco«»enditlam ioF mots effipctlTfl npplicit- 

tiana aad *CHjf<lla*t±en of ^i^tiJBe ptogriM slwA revcwc^v fcsr 
i^xploltattoA of 9jHT«tioDMl iAfr«atnkctiurc Ifttvlllf^BCB for 
hRxa«mdi>t, dfKru);>tlq«t (*»ptar», upleitt^loii. »nd E^ll^imtlon 
or n«Qt:rsll£ntiaa of th* VC ijaf rutr^ietar -r ^ ('l-mb fij 

10, Cooduot » ccHprcrlifrrukiTB definite fittidr erf tlJ, mpetts 

of the problwH of luiadlliia ajid detention of TC eivillsLa 

iafrn^trttctTira, corrtyctlTt sctlofla, apemtiag policies 

end proccdur**#, (Tmta 10 J 

11* Conchiot nu on-th^-erouad rvrivm of iniorrog^tiOLA fnallttlo«j, 
prnctlcoa nud )irocJ‘diirij« i. inclodlAt oocrdlnjitiaii^ exploitation 
and follow-throach^ with n Tien to optlMm npport to the ntteck 
an VC la^»*tntetarc, <Tn^s II) 

13, ^'ntnMiHii r<rml*lt« raporttof •jmtoM, both lor purpo^ur of 
protmn marnnicianHmt end ^valuntlon. nnd for impport (inolndlns 
ALPy to flsld coll«4tlo4) *-tKl callntlan k:tlTltlon nnd oparatiuna 
ifialJMit tne infrutrusttiro* tTnb 13) 






PaQUUUUT^ ICIBS HISSIOit iJlEHCTlV¥ 



iiimTiQN 

COIIDSMACV AniijftBSHdor Eunjtfli* ipprovod on 16 the 

propoeod concept for jacmntlTLg i Btepped-^p, cocrdini-tod attack 
OD the VC InfrftatmctttrB, Ab the ftrot step toward lapiemcntliiB 
this mr# action prpgran^ a MACV dirBctive, nuubtir 3S1-61, dated 
9 1907^ has bcon puhllwhod and dlwomlnatad updat th<i title 

frlllitary iptclligenon - Inti^jllljcnpa CoardijifttioQ and Exploltn- 
tinn for Attack on VC Infraatructure CcY g^hort Titlot ?CESr ~ru> . 

sopplGUGntary, ImpleMcntlng luetr-jctloM , dlpectlFcs nnd/ose 
srvldajiceB are retjiilr&d to clarify ICES coordlnitijis ftmctlptis at 
Con>S^ province and dletriot level, to au^trejtt certain orKkiii- 
Kbticnal Eftopfl iu f?«tabliiahln^f ocrpia and province -level ICP^X 
CpmittoDft Qhd r-clatod llalaon arranii^^ntentB* 

ACTION 



[Jraft Aupplniientary guidance*. 
IJBdpenalblUtyj ICLX Staff 



COUnrllEliTiAL 



LIKirF J-'DVrtiOP^ 



. - I7LViTIPM 

i'£ Of 17 July 19S7 wh--n tho nJACV dircc!:ivn, m 3 Kb.:r 

:t&i-41, ’.Tas distributed, tfcu Corpf^ Senior Advlatn** nro ia 
rrciript of tJif'Lr first deflnltlvo natlcs of the e-.njj:'nl purposo, 
ycop‘3 and concdat hi thp uttlon rii'o^rJMa for inuuntlna tho Dttnok 
■ii infjraatnte tura , 

It ziSESTitial liitt this brisle directive bei suppleacutad 
]jy an nral brief ingj, qf tbe. CorpK Senior Adviaore-p thfrir dr^puties 
r.nd [vrinclnal inteiili 0 ;^nc.:: and Opiraxlon staff o flic tar ^ TtilB 
MTlll prov'ltS-j Rn Initial opportunity to clt^rify quegtioi-sa (iiid to 
lUscuB^ii pr Ohio HP of iinplirifn cation and nntiuiiiatod <Iy^^ rotspaojia 
in each 'Jorps aroa* 

: ^TiOTT 

AccooipHah thy rfqulelto brief iji^s prior to 31 July 1067, 

•T !ts smfjrt S9 poaoible thvreaftor* 

KeBQonelbility : ICiJt Staff. 



V^.h 






COTtl^TUBNiriAI, 



^ I 



COBPS ANl? L!^V:X icr.x CCa>tl. E.;ftTOn.\ 



j TUA t I t Ji'] 

l^^x■gua^^ to F4ACV JUrattiTij Njf S&l-ll ^.-nch vJorpii 

senior j^rivlBor i^lll blfi rcapuctivij Qk^/'. lor.mL 

diic'-if in Clhnfp'^ (KOiC) na hta i^arpB 1C!:X Cj.ii,>rf11ntttcii'* nci(l 
prlnci.::;ial staff officer on ^lAttnrs partRininir to iSntintinG ttJC 
^triiek OR tfiLj VC icfrastriicTure. 

doL’ps ICiiX Cov^rdlnator ^ in turn, convene uml 

chBlr G Corps rc:%K CwnuBlttL>a^ oonpoac?-d of tbd liL* Corps i’r-2 , 
ut^Dlojp Corpii mnd Advi flora, and thv liKiGtin of pr3Ln«iniil 

Ui- intL-lii^Mncc aind etjuntarlntolliffoncE-L' utiitH. ,,& nay find it 
appr-oprlnts also to form t working tjroup to :ajnt kofjt fi-ifoucutl/ 
on ici^ ttLCitt--r3, Ami to mtke- still adLlttional linison a.rran^'ri- 
monts to estatllaL anc!; malntnlii contact 'flth thj- msny Ui>, yThHiJ 
and t-VlJ olvjEionts which will ^?vontuilly b<?-como Ititu 

tn^* Httnak on tnfrnutrmaturt, , 

ECilX Coordinatora/princlpRl 
K5ist be dn signs ted trotn anonj? uualified or 
:h:,C*r Oificr.'i-s ciLrrontl/ assi^sifid to Province duti.is* 

action 



J*„ Uoei;;i]atfl Carps 

Eoapons Ibl’ity : 

h. Tonn Corps iCt.Y, 
ficti-nn, HR riTriulrod. 



IClUt Coordinators j by 31 July L 9 G 7 \ 
Corpri^ oisnlor Advisers , 

C oiiUn 1 nnd ts-k*? otiit:r orgntil^M tien 



iiOfl oc ne 1 hi 1 1 1 y t 



Oofllijnntod Corps ECliX Coordinators » 



e. n-sigeat^ IC135 Coord inn tors /EC jLX EstAxi officers. 



RDupnosibUity: Senior l^rcrvlncr? Advieora, tn 

iCE^* CooTjJlniitorsj ai^d sub^vct to approrvsl 
honiov AdviBor Cat nia Deputy for CtjPCi:5j . 



with CorpiD 



c bHi4 m t a t Lon 
hy 0*i p3 



Tnb 3 



r .'iT 



4 



COIiTINUK Al^ TvSfAKD miYELCi?JjE-ST 01*' tUSTlilCT PPhftATlOKS AND 

7iTfrj2ic;£i;^ri:7a^ — 



Ati of 19 July 1907, n tntnl Of XO DOICC’d »rc- cfltJih U^hod 
nnd f j five ±n 2 CoTpn aticj five in III Corp^* In 

aciditioA, t^To dt^trtctsi in ninji Tliunn t*rovtnc& in Ii Corjjs hnvo 
coordinating moniiRniemiJ 0BtabIi3hod whleb i^aife been iunctiorLlag: 
niirllsr to the DOICC, 

It Is oetlJiated tlist by the end qI CT IPST a to:t4il of TO - 
07 DOiCCd iffill hi oBtablittbad and funatianln({ , -^Kaot ttumln."^r 

iTllL depend upon CVN sipjtroval and thn local on[iiHcitl£r« Ol trVii 
J5l::iannLtfa to provide i^uallfiad personiii:-! frea c:ElnxLjig progrejaB 
and rnnauroe-s , 

ACTKfi* 



DlgtjTirta which aoat criteria for natablij 3 hMt.int of 

WICC'fl* 

Roaponelbllityj Cepps iCiX Coordinator. 

Activation, anaiuuinf^ GViL< appcTOral and support. Is subJi'Ct 
to approval by Oenlor Ih'ovtJico Adyluor, Corps i^cnior AdvleioPt 
And K^al^on ICEX co<>rdlimticin with tiie iwuppcrting' wgij':w5lci:i con- 
cRmed, iji view of their progriua/budEOt reepouBlbilitles « 



Tab 4 






>1 



COITFlDElfTrAr 



ica: sir AF T 0 R£^AKISATI 0 I 4 AiRU IKITIATIOK or staff ANii 

■ “ ■ “ ■ r r:\-sts;KTiuKS t; ™ " " 



SITUATION 



Ab of 20 July 10 & 7 j the eti^tus of ^iie Bkel^tal, 
ICiiX Stuff WPS AS follows; 



Se. i^on 



OSA porsonn^l ABisl^nad; 



ono full-tlnKi- (Staff Pi mo tor) 
njid four u&T*t -tim.. , 



uACv porsonnol assigned; two fuH-tline ^ tud onn part-tlBa 

(Sejputy Director, ICEX Stafg), 

Art additionfll oIk MACv military pcrscnnol nrt beius roquestod, 
Bhd an ndditiocal four frtjw OKA. Maunlne of ttiio jsJs-Tltstal ittaff 
wbeulct cu&plqtPd op or boloru 16 August 19E17, whop tiduquit<» 
offlCii spaeo la qjgpticted to b'^icotue Awillahle, 

To sfuppic^aent the cRpablltties of this Staff, OSA hps ntsd® 
PvallabliT, to lUrector, ICIiK Staff, the Srirrites of OSA officer a 
and staff clczmcnto* totalling IS additional peraonmal, Thc^o In 
turn way call updo other O&A specialist^ and etaff til.::inopti^ for 
sp-j^lfle aBHifltaace. SlutlAr, «ubstati£ivc fluppert is or will b*.‘ 
m&de available, no require d hy J-fi fled other SIACV flloiniintE. 



It is not janvleion^d that the ICliS Staff will be expa-Ddid 
to the full SO anticipated in thtJ coocept approved by CQMUSJlAt'V; 
howeyoT, addTTl'cnRl fipecialiats nod secrotarlQl/cltrical per- 
SfHtnol will ba r-fquij'bd* 

ACTION 

a. iistabliab. rtanpowo-r require-aents, 

Repponaibllity : iCrX hJtiiff* 

t> . i-h" ov id -3 re onno 1 , 

nt&prip^lbillty : OS A, ?iAcy, 



Tab $ 



CCffFUJ-FKT'Ai: 



i 



'dLZ uiuil,.;? 

r^ILltAflY P TTriSO^'ifZJL AUGMEWTATlOi^ FOR CORPS. , pRo\’Jl^h AlrTi UJiTT-ICr 

ICFIK CQOa^'lNATIOH ^ — 



aiTOATroM 

Th^i ICi^X conci^pt apprcTCd hy COMUZIi'ACl'' envislaiiad £i totjil 
milltsrv pL3rBPrin3l raquijciineat of 126 offtcsirs a.n(f aijii tc nugrn^-at 
iijMi tt-:iHicftifltod coordinating offictTw at corps, province 

nnd dlutrlct, ne -foll^TWvir 



Corpj 




1 lati^lligenoo (oe CD orfiGcr 4 

1 Int^ill]jcnca (or Cl) 2peclallfi,t 4 

1 rntclilg^nce Clerk-typipt 4 






1 ^ntoliig^^ne^D 
Intolllj jncc 



tor ci) (Jlllcer or 
tor CI> >Spogl3Lli«t WCO 



44 



t't.3trl(3t 



1 iTlteillgcuco (or 
Intollii^stjCe' (or 



Cl> Officer or 
CI> Sp&ciallBt ilCO 



m 



12 
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70* 






is ofitlinatcHl Xbst will flood to be provlrtod by ilACV* Ten 
OOICC flj!i nuinflod by US inllitary pflrgonilel provld£;d by CCA froin 
liiE r^?3oirrti3E3, Up to ^ aor* nay also be noirjdiicl rii^aottrc:::* 

currently available to the Corps Senior -vdvlaor,. officers 

t liou teii^nta ) or quAllflod JlCO^'a (K— G qt Fire- ^cccptnbl^a 

nOEvC or pruvinqe-lovsal asslRnniont . :>fCO'fl Drill he cuthorisBad 
to civilian c let boa, 



ACTICI/ 



a* ICDi field nflapawor nu^agnta tlon rcquircnn.jnts » 

P-ouptHiflihility: ICDt 1 b confiiiltEticm wicii 

Corps ICliK Coordlnfltgr B , 

b. Ib-nvldi roiitiislte spacss bnd sanpgifur, 

Ri^sponplbility : SJACV, nnd Corps i:gnlcjp d visors, 

Tab 6 




J M 



CONm'EIJTlia. 



Tab 0 fCoBtlnn^d; 



Corpu &*nlf3P Advlaorp «tll bp r-iquuat&d to au;et tt 0 many 
district level raquiromearfl a® poaalble from current regourco^* 

Corps sii-d. Provlno0 p^tsodji-l'I ar-r; rjquijTfjd ag soon eis 
POBslbltij or by IS Soptsabop 1^67, at %%u lattat, Va^nty CSOJ 
porEomiol Till be roqulrenl lor distrlets ctuxinR thv |HJtlod 
15 AugfUbt IE ifcptcjmlwT* Tbu rtiiahlnlaff SO can bj pbesod ov,:r 
the period IS Sent^niber - 31 rJeeeaber 1007 fit th - mxu of 
15 - 2Q ii Hontb. 



flUririyTN'j AKD CQQRTUJJATIOn TiT^jii cv;j OmCTALJJ 



t-n'^iVTiatf 



Tho IC.'JiTX prijgrfii^i c-annot sutcucd p'i'tbou.t nccupiaact.- tirtd 
■.'n*^rsBtic aupport by the nir&jctor Geutral vt Nuti^nAl Police 
ftnd other senior liVJi mllltaryj IntDlliiC'dacc flfn$ fi^^curlty 
ofJicialia, and itio nsac'fsntiry policy uirnatitjn frrro thW to 
thtijr suljorfjtniits cehulonu. 

3ri^adi^r C-encral Nijuyen Kcic LoarL^ LiGl^P, hn& W^a brief 
la gatiej*-al isrsB on the IC71JC purpose ajtd CTuilin^ sanagomen't 
structure , 

ACTIOtf 

a^ Dr±ef 150 Loarij DGiip-| In, detail, on or about 7 August 
or ruuti thnnsaftc-r as possible, 

Heflppnslblllts' I Cpeolal AsRlstiint to the ji.iib*iFi«ttd.or , 
ufltb Director j 1CK3C atnff, and OBA liJiiiiqa ofllcur* 

b, Assujsinff a favorable rospoiisc iron SG Loan^ conduct 
further brie fin -3 B. -ffith the conc^?rlie<l GVli intelligence, a-^tui-ity 
and allitfliry offleialFi, 

RttHponaiblltty : ICf3: Cf.m*Eiiltto«, 

e, Prcipare nyccssfiry telklng papL-rs^ briefing taantLiriRle 
and visuRl Bids, 

ResponslblUty: ICiS btaff, asaisted by !iACV nnei Q]jA, 

d. Conduct tollfjis-iM] brioflriiis of CVN within Corps 

iiDsponslbillty i Corps Senior Advisors find Genlor 
TnrovUce Advisors ( fljsalstsi'd by th^^tr coordinators and 

heeds of uS; intelligence cleaents. 

It is antlclpnted that tt\v EJalcon ICKlC Staff will too 
required also to aaslot and to coordinate vltL the GVH In 
drafting the ncctsanry GVK ICiiX dircc-tiVea . 



Tab 7 






vD^frUiENTaiLL 



H'.yirv.' QF iNFr.ASTELx:>r??nF 



j, cotL.3CTioN Rj.qmr^r?i,!LNta 

A)fr — ^ 






Tho ICHi Ctjiff Eiafl nltondy a syst^l[3A^lft tliVF>ntorv crK 

r:;!Ttovr of Ua uiftd CVN InfruHtruc turj eolletstidn r j^ulrcuin^jeito 
t^Uch na iWCV'e "GtliildAL"^ and OfiA rc^ulreianjiteJ (. Jiad aetlv±tl(?a 
ItJcludljiff thii lEissiofl tasks fttits e^JQET&piilc distribution, of ' 

rraourcca in aouth VietDani* 

OdA aupportiiif? aiomciitw hivu bojun to prepart or to devoloo 

VC iufr^otructnrc, 

intorf ojfP ti oij jfuj.d^iJi -Ru,d rolAtc9>d raat'Orlfci, 

i-^lfitud aetl&na are aeatntiaX to irsiniiiG, 
redlreotloc of US md STO permonnol and c™^ 
pon^nta having riisponsibilitlos far intoUigenoe oolloction ntid 
eollKtlon, .nd <5»,mion.l «tt.ck .E.ln,t th, vc 

ACTJOfT 



ft, ;tflv-iow iniraEtrucTuro intclll^eiHie.. collection. 

^ ns-apOJSslbUlty : Coordtnatloa ICUS S’ta'f’ p 

con^ruid! dopaTtffont*, astncle* iind CMpon*^nta 

planning fictior^ must btj iindoj-- 
Pi‘-3vlnce Uv^l, ^nd tb^ Rttacb on 

t>aciri^awcn Proving 

with Fxov-inc. /.dVlsor«, 



:'i. 4 L 



Tab ^1 






REVIEW RJ-'lCQiQCENDA’riOW g Vm ACTIQH PrlOS!Ui<a TO EXPIOIT 
— ^ ^ 



eiTUATION 

Specific •ctloTj* tiii^e atrujidy btreu initiated to- focus ami 
oofic^fit^ati? a^jfivtn and rotti™Tc«i voor^ii prncinflly op tha 

VC ittfr an time turn tarftot. Ttcsc ixialudn r^dlri^ntlos of the 
Nntiomi Polite field Force against infrastjruc’turej a* Ita aa^or 
function, m addition, ttie ?HD will bt conceatrat&d ?^ea mors 
fully on anti -VC operations, and thetr training, dirac-tlcuii 
coordliiatlon and ccntrol reinforced toy the MstipjHBent of over 
4D military jjcrsonnol to muf^Bpnt tbelr preaant aivLlian adrlaor/ 
profrrajn off Iter 

further fltndleg and operatlQtial guidelines are planned to 
end c® pda* such siltojeetB am fXJlCC operation; psycbologlcal and 
propaganda cperatloiut nj^^lnet the VC InlraAtraGtiirej Inereasi^d 
oxploltatlon of Chiou Kol and Hoi Chantt lor antl-lcfraatrutoturc 
Oporattondi, intolll^oncfi aollontlcin and Intarroicatlnos* taiprovif'd 
Coordination of military /polio a Joint ar coablned sw> 9 op and 
dtatroy or cordon and eearcb operations | aotl-laf raBtrncturcj 
oparatioiiB and population and resource oontrolj and the Bpecial 
prohleris of BUtritimt and rlyerine opera t lens, 

ACTION 

Reivli^y, and present rccotasundations for roortentatlnn, 
redirection or closer focus of aotloB progfans and action 
3 tjur c E s against the infrastructure target , 

ResponsiMllty : fCTSS Copemittee, assisted toy ICEX Staff 

and Corps iCRlt Btaff offlctrm* This is s continuing roquirOTcnt ♦ 



cc^j'i'iDttrnAx 



/F 






Tab & 



CDJrFlDOfllA^ 



[ilPROVE CIVILIAN DETEirriON EYSTlillS 



SlTJJAiriOH 

A probles has air^^-a-dy reaeii?il critical proportloos 

la Vietnam don-eernEj the burd^ri of handling numb;:Ta 

ol civilian d-^tHincoSj swept up in Tailitnry opera tiana j. &nd ileo 
tho«:« arrc&ted Is more aansnl fashton, 

I'lret Aftd Jorejaost ia thu total Injuiaiiiiacy qf physlcBl 
lacillticB la bcla^ for aitU^'r process iu^, holdiiig or iMprlaoalng 
civil detainers. EincJi priscSs or pri Honor ecrntpcmiids £ 1 * o:si 5 x aro 
f.'Tioraoiiijily nTi^rtrowdecI , and all catcKlDrloa and v&rletlcB fit aus’ 
poets, pHreons awnltlnc; trial, thoiae already trlid and (ionvlct»d» 
and Dp., are crowd?ti indisorlcuiPRt^lf In thetji': existing facill- 
tts^a* The first ro?iuiruffleqt l« ndi^quata phyjalcal cftapa, p-^r- 
mlttlng projrfr SEgregatlon of and proper contra la ovtar the various 
categories of Ladividuals. 

Another BerlousH aspect of the same prohlEm la tha question 
Of ncrotjinlog tlw civil detniniLioa, s»o ta pumlt the rapid 
Sorting out ol thvDo VC who aticuld bo pfoc^jus^d froM nn Inter" 
rDsation, stauilQoiQt and tho^e wco should be prcces:^;^d Judicially 
for 1 png- “term Inpriannment. TJquAlly important her-^ is the rapid 
isJjutlf icatlcn of iTinocsnt eivlliftnB|i so that th^y can be re.-" 
Itased (after propor regintratiPH and record MHklug>^ c^lther to 
Ro back to their villages or to roIiwjBtu na rufugeas. ho 
reJugeflH, there must ha Arrani^cm^^bta niadc,. phyBlcal facilitl.-s 
and material provided, and ao ou* 

ThajsE who art detniued for further procpEetng and pro“ 
aL’entloh then irs thrown »t thi iitorpies of & totally inadequnt-n 
and cmaborson^ Judicial c?s-tiB, with the roault that they Bust 
wait for as long o.& n yoar before their caatf^i are rdvlyw^sd and 
dotflmiluBtliMi aad*t. In th*> mCflEitlmo thjy urc living uciUcr nub“ 
standard condlrlan^i with no useful &ccuaatlqn,i and numbers 
appar-^aPtly cepipa or nanage to buy thsir way out, (loth tontrcls 
and records ar& iRcklng, so that no one really kccfWs how iiaiiy 
FTuoh peoplo th~rc art’^ -idia they are, nor what happ;:na to tho4. 

One i-L-oult or th® luBdcquHcit^s of tho »yot -m ta tlPit, ic * 
aujib^r of instancss^ detainoca nro releatiod almost ijnj]f.-3dlat^ily , 
evijii If Bubstantia]. bodle-B <if evidence mny oxist agsmst him: 
tJj_' r-rovlnp-.-d author it Its psc it her ir,priyoh them nor food thijm. 

Ti;(5S^i prohlcME cematruhtion of scrat>titJi.g *nd detr-htiOh 
liicilitli-'w* Judlctnl ri’fons Htrciimlinlxitr^ jjrriatly in.cr':flfitBE; 
tht-f jSipu’^rd or rat'-, of iiendlitig, coordinati«jn with r>fQfioo activitiw^ 






I fib lO 



(Cdntlnu'sd ) 






er^fltiiit; Cl m^.flnlDefful and accurate- r^slfl trntlon and rc^cQrcls eystun 
ant. fifi oa — Bra closely rt'latsci to elimination of infra- ^ 
EtruotuxeT it does llttltr ^ood to ao.q'alre Itu'jj:. oodles of 
Intoilitjonce Information, eondnct Operations tbrotichout tbe 
ooTintTy, both atlltary and civil, capture or arr-j3t all kinds oi 
yc, oijly to put thi3m Into ft 0 j‘st':Ja wblch pai^lt* thou to bo ro«* 

I juoeil, to or to buy thetr wny out and m beck into 

op:iraticin. 



Tb^ro Is desperate and big ho at priority nend, thi^rofof-, for 
tSiu creation d adoquAt-a B-crfl^nln[f detention^ raglfttrutlon and 
Judicial fjicllitipe and Byetmnst Thorv la uoed first «!' nil fer 
toe crustlcn of dctcmtlen/flcriti^ninff facJlltl'-Tti for cl%‘ll 

dif ndants, tUmllar to KuK facilities^ There is, iBorcovcr , aeod 
for attaints t rat ive leglslatlva nttlon by the GVH to facllttate 
rapid jiidiciai dispoasl of the thonaandi of pending: esses. And 

1 haihd, in conjunctlcjn flith detcHtion^ ro|^ la trail on 

^ precessoB, for devtatnK a system to keep trank of 
auujuctfi* knoT vrhnt thnlr dthpoHition, vug and hrttyr Jbero 
thi?y ptro and, whit thsy art dolriKi t^itb-.^r Inaitlo or cuts id r: th- 

prlfloti syutoQ* 

ACTIOS 



In collaboration with NIACV and USAID Rtaff uIonorttH, niul with 
ti lOfifal consul taut provided by OSA to hpitd th? Btudy tiiajB, an 
urgent mtudy must bo ot>tiduet..-d el the full aciopo of tho VC civllitn 

^ to apooific r-jfiomniendattoiiy concornim- 

and iiOP*e, construction of acrizidning and 
i^ellitles; 5StB;Dli3hnent ef screenlin(j- and lnt^?rrog.rtion 
procDdurcB, It-gal procesHcs and' controls i coordltintlnn 
Chleu Hoi programs; lon^j-torra holdi^fg and r-i- 
fBCllltloB and prejocta; and rogistrution, ruoords 
na faiiL¥W-“Up procesflhie , Including prohatlon proc^adur >s . 



. ^e?UininBry action should be initiated by 22 july IS 67 , ann 
an latanElvo study coraploted not later than 20 ■'uguBt * 



coUnbdration with CVW officlala should 
hfffih at the OBrlleat possible singe, and ni-ransza-nrs to 

TO cocessary rceorde, facilities, iKstallationi-:, 
^^.z.‘-^ls!*tloa r acd r^ilat-tod support. 



nntl USAIH}, 



ICltlX Staff, dlrt’Ctly itsstet-.-d by CfSA, VAfV 



'I'ah 10 









% ^ 



Tab 10 (CoutliiTind) 



?DllPw^on BxsLii fiction *111 be roqtsirod, eDordi fitted by 

IC^ trax Tlth actual program and project deTcLoEiin^nt 

and implsiaMtatlijn made ttis r oa pons ibl lit? orf the caDcarncd 
LS (and GVN) BgencleB, 



Tflb 10 






COiiJICMTlAL 



PRi^ClICES AflU 10^ 



SlTlTJ^TION 

VC 3usp0cts anjJ pri boosts ar& If^-lng captured cr arr&sted, bjr 
iiultti I 3jy ttiQ iJatiosiil ^olicc-j liy PrpviDC'2 ILii;con'n.£lss-anc 
tiiits, and by thy tiilitixy 3ccui-ity Sc^rvico, Othor knovlcdjj^^ ablj 
VC portttJURj IticB avntiablfi fpp tntolllgortqe .ixploltptloft 

throu^fh tbo C'hl^'u l^ol progrun^ j\t pr^Bjjnt the eoo r 4 i nation an4 
aajiajjijnjbt of th^:lr i^rploitatlon, to acqu±rf> the aaxlaiufti ijit-.^lll- 
joae?' on th^ VC infrastructure an<l irrjtfulfti* force tarEnt and to 
— nsure th.a t Big n if leant P'^r'S-ciiisiUtiGS do not ro-siat intorrog^atitjn 
Euecuasfully or OBoapo identlflca tlon^ ig inadequate* 

k atudy nUftt bp mJidO|. loadlotr to rocotnntiS'ntlfltt'onB tor hctionu 
vhlch Bill 0OTVO to: 

Identify raoldly algnlficant ecnireGe wb:^r"vor tlic-y 
enter the syatca, 

b, TiJusuro that local ttitoiTOfration oponitloTiM at provlnee/ 
aeotan liifvcl aro adc^xiatc^ly focxifiiiod oh and adequately auppe^rtO'd 
iflto i Q to 1 1 1 u ij nou inputs frotn all componontfl concornlja^ thv; infra 
structure tsTEet, 

n* Ensure that aeJe^mto interrotatiofi/dottsntion f ncllltl j-e 
arc rat lib 11 b bed and maintBlnrd Titb full support fran all cm- 
pononto Itivolvcd^ 

d, bQcLliitfltiJ the pro&iit identification and trauefer ol 
Si-riectod Eources. to the? interrogation facility best ecjuinptjd to 
exploit thtijir khowladiiE fully. 

c. Tiooolvj qunHtipua of prior it Us in th»* Intcrroantlcifj 
pr&tau# . 

fn Hnsuro that a central r^^cord is aiaintaia-^d □& a don- 
tlsuing bcGlE of particularly knowledgeable and cooperative 
pourcufl who should ho readily recoverable for rointi^rrogotlnn. 

action 



study and review of Interrcui'-ntloii ayst-. 
iac ill tias and cahtrols. 



•IRB , 



prOGi::dUTSB^ 



‘ staff , with direct a,sBi&tance of iiiit 

coiapl-*Dd by eiiJ- 

T Follow-throush not Iona will b.'j required on a 

cont lpuAni^ bssis wltli GViJ countL.'rparrfi * 

■fftta 11 



MpW'4 



COKFlJJEHiTIAL 

]-:sta£Li::f itKPOfl'rnj& ^31'EMi; 



srriv.Tiow 



liapliclt- io Any pro;gi"ka CDordtaiii and msnajiJOi^L'Qt eystiia 
Is a r.i porting systc-ia which ^ill jirovido th-j< racntto to m<-R£iiTc.= 
pr ogre 33, ^vs-hiB.tG perf orafcjscd , identify problem i.r=;Ha Had 
corrective flctlpn* SHpiDttiPg ’^xlstlJig coniaatid, 
tgcnnlpal nn6 ropcrtiiur F?Bti;[aa wlitfrevor practlcoblj, or r-ivlulnff 
or Bttppiwmontliie the^t to re^et ICF.:K m.eds 'jroll* such A R-^stt.-u 
mpjt ^fitKhllnhed to Buppprt '^Aab l-.v^i of ICLX B»nai>o(n.mt , 
3uhJ;iot to conrr.illsgd Manfigcmcnt POorriiaa-tiem froa Saigon » 

. ^J5tlS3tiaj program evaluations eystonifi for ottic- 

pncification prsgfsciB smut be 3xr.rtljigd to see if thev ttro 
ndaptttblq to iccx nseds* 



T.. Tho Byate^m emt&hUehed by iiACV j-2 at Cirv tar compiUpT 
pjrfionality lufprraation on 7C target pereonalitlfea is a. particu- 
i^iy important coiamon a sure □ of aupport for Corps, sector 
(l^ovlJice) and vlstrlct intelllgenoe exploitation operations, 
presont Bystom provides for doyelopBrjTjt of data bnoa 
^ thy proparfltion of input flhftOtra on tiso brt.slft of Intorrogotiob 

dacTiHi-sntP, ttfoiit reporta aad fialHhad or oeal- 
collstlocie, TLicelvod from factor S-3a, 

LMXL^ NIt\ Through Cotibined Intolllj^eaco ft&ff too 
iTr/vlncial Interrogation Center IsitOETOgfltlon r.:;partR &nd PqHce? 

coKpllfltlonB Of lnlraetr«cturH> organisa- 
tlon and staffing be^lng providr.d ; lip-elm branch and CID (.SOt J 

avpiilftbie. In fiddltion to tlui 
Input a*fiiPrat£-d by tho political OB floctlon of CICV itnulf an 

ci'knCd 

T (C-i-4j, iocated at iltij r.'irs>ct crate GsDfjrELl 

Saigon. ThlB staff has asEuavd direct 

into the kDP system nil datu coii^ 
riif of Saigon, the ot 

", Ji Aa Ijifltrlct of iilun iioii Provtno-- Ou Chi Die trie t 

c^prisin^ tb£ orpinizntiDn of yc iitlltiry liaglon. 4, 4 gtudv 

'’‘“S ‘‘s U la it pr4<=nt "“r 

tlie onjiahlllty of the Ah? syat.™ to ttoaiicr;. 
biEtrlct cofsrdinatorn on a regular ha&iB* 

■^^sp^riunce nccuaulated in the CT-i 
^-t:ir:iiihation should also bo mad-t ooe- 
to doc^T-ntrallaing ourtaiD tfiput oporstlons 

IncJm PoUpo CppclM Branch i™- 

-I tntArro[,ctltm ContorEi, to prcvldv for Idi-- a.l-ctitin nnd 



Tab IB 






COITFIUIEHTIAX 



1 "i 



I 



TiLt, IS CCoEtln^iiJiS.) 



inputtliiR' df riLta (row iiXl ifttolllKOiiea: coll-jctlnn; ■frlamcfnt^i at 
provincp lisval* tliia proposH in Paeq!;] on. tiifl aaeuaptiQii that 
OThor OYN iig ancles oan tvc Isducod to as sign pnrflonncl to viork 
wltb the PIC coilatlon ntafls In this. fleld+ 

The fsiaBihillty of producing printouts which can used 
[jjf Vlotnamcjs-a Int'^lllgonco porfionncl nt prrotfln,eo aa4 district 
lovdl 7ho hav;.’’ no corricLand at '£i4rlii:th nbculd mXiBd ba ':?xpliOrocl» 

A detcFjiilnaTian shaiild he 3iRde coELcernin^ the exclusion ol 
certain marginal categorloa a* VC personal iTom thic ADP 
operation. In thts Fdpardj suitabld criteria for sjlactlvity 
in the production cf prlntouta ahould also ho ofitabllstiod^ 

For itio lrm:ddlat<^i/futur'fii howevor,, atilla riddltianal 
jiiperieoce is being ga.imid in CT-4, first priority caUBt ha 
given to the dsvtilQfHntjnt of the uost baaio and f undR»sntal 
collttion, nnalyBij? and recordlng^keoplng capablllti-sH, 

U3lng Klnplo niBnuil Byst-ras* in GVSi IXlTCC^Sj, PlG‘s and other 
In^rBatructurr? lDtftlllt;(jiic© eoordlnatlEig 

ACTI OX 

Pev^lopmsnt of a Coordinated reporting syatts.. 

RospoiiBlblUty^ IC:;X Staff, Ms&lBtsd by MACV and OSA, 
and In collnbontion with torpa ItJJnx Coot'dlrtutorB » Aii initial 
Bystn^Rj Bubjuet to further ro f LnoMontS * adst bo In opeiratloji 
by is August IGATn 



TAh 






